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Abstract: 

In the sector of Education, teacher burnout is a serious problem that is frequently present and can create major 

consequences for both teachers and students. This article of study attempts to put light on the causes, effects, 

and potential treatment options for teacher burnout. To provide a thorough knowledge of this phenomenon, 

the review integrates a wide range of empirical investigations, theoretical frameworks, and helpful advice. 

The results highlight the demand for strong support structures and tactics to reduce teacher burnout and foster 

wellbeing in educational environments. 
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INTRODUCTION 

Teaching is a demanding job that includes great levels of emotional labour, heavy workloads, and challenging 

classroom environments. These elements, along with organisational and structural pressures, contributes in 

the emergence of educator burnout. Burnout among teachers has now emerged as a significant concern in the 

field of education, affecting educators worldwide. It is a state of physical, emotional, and psychological 

exhaustion experienced by teachers, often accompanied by feelings of cynicism, detachment, and reduced 

efficacy in their professional roles (Maslach et al., 2001). According to study (Hakanen et al., 2006; Chang, 

2009; Skaalvik & Skaalvik, 2017), teacher burnout is connected to many number of  effects, including 

decreased job satisfaction, increased turnover intentions, reduced instructional effectiveness, and lower 

student achievement. There is a lot of burnout among teachers as a result of the demanding nature of the job 

and different workplace pressures. Over time, the definition and conceptualization of teacher burnout have 

changed. The widely accepted model by three-dimensional model (Maslach, Jackson 1981) of burnout is 

emotional exhaustion, depersonalization, and reduced personal accomplishment. 

BURNOUT  

Teacher burnout is a widespread problem that worries educators all over the world. Burnout is a condition of 

physical, psychological, and emotional fatigue because of ongoing stress and the demands of the teaching 

profession. Klusmann, Kunter, (2012), found that teachers who experience burnout have lower job satisfaction 

and reduced instructional quality.  Teachers frequently overlook their own well-being as they continuously 

work to satisfy the various requirements of their students, manage classrooms, and keep up with administrative 

duties, which causes burnout. High workloads, a lack of resources, difficult student behaviours, administrative 
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pressures, and a lack of support from co-workers and administration or management are a few variables that 

contribute to teacher burnout. Because of the potentially severe consequences of burnout, some teachers have 

thought of leaving teaching early. Increased fatigue, emotional depletion, cynicism, lower job satisfaction, 

diminished motivation, and a deterioration in the calibre of instruction are only a few signs of teacher burnout. 

In addition to having an adverse effect on teachers' health, burnout has detrimental effects on student learning 

and overall educational outcomes. 

 

Source:https://blog.schoolmint.com/how-to-solve-the-teacher-burnout-crisis-10-strategies 

REASONS FOR BURNOUT: 

A mix of human, organisational, and contextual factors affects teacher burnout. Understanding these factors 

is essential for creating successful prevention and treatment plans for educator burnout. The primary causes 

of teacher burnout are examined in the section that follows, according to studies. 
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1. Workloads and job demand: 

Heavy workloads and demanding jobs are major causes of burnout in teachers. Teachers frequently have a lot 

on their plates, including managing many classrooms, grading homework, planning lessons, and performing 

administrative duties (Kyriacou, 2001). Their burden is further increased by the need to complete paperwork, 

comply with testing regulations, and meet curricular requirements (Hakanen et al., 2006). According to 

research (Hakanen et al., 2006; Skaalvik & Skaalvik, 2017), greater workload and job demands without 

sufficient support might result in emotional weariness and lower job satisfaction. 

2. Lack of Resources and Support: 

Teachers who feel their workplace is lacking in resources and support are more likely to become burned out. 

This includes a lack of resources, including instructional materials and classroom support, limited access to 

professional development opportunities, and insufficient support from officials (Kyriacou, 2001; Hakanen et 

al., 2006). Teachers may lose interest in their work and become more burned out when they feel 

underappreciated and ignored (Skaalvik & Skaalvik, 2017). 

3. Classroom management issues: 

Problems with discipline and disruptive student behaviour in the classroom can have a big impact on a 

teacher's burnout. Teachers may become emotionally and physically exhausted from dealing with disruptive 

children on a constant basis and upholding discipline (Chang, 2009). Burnout is a possibility for teachers who 

struggle with classroom management due to elevated stress and emotional depletion (Chang, 2009; Skaalvik 

& Skaalvik, 2017). 

4. Ambiguity and conflict of role: 

Ambiguity on role occurs when a person or employee is unclear about the job and information’s to get 

performed (Usman.et.al, 2011). Role ambiguity sometimes arises role conflict also. Role conflict means 

individual faces incompatibility among the expectation and demand of the job. (Pratiwi, I.Y et.al. 

2011)Teachers frequently deal with position ambiguity and competing demands, which can increase stress 

and contribute to burnout. Teachers can get confused and frustrated due to unclear expectations, changing 

priorities, and conflicting demands from different stakeholders such as students, parents, and administrators 

(Hakanen et al., 2006). Feelings of inefficacy and fatigue can increase when teachers struggle to define their 

duties and handle competing tasks (Skaalvik & Skaalvik, 2017). 
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Source:https://teach.com/resources/teacher-burnout-causes-effects-and-remedies 

5. Self-efficacy: 

The capability of getting the desired outcome by an individual even if the students are unmotivated and 

difficult (Tschannen-Moran & Woolfolk Hoy, 2001). Here in this scenario, if teachers are not able to build a 

self-efficacy, they will become demotivated for their own capabilities which can cause burnout. Self-efficacy 

being described as a future oriented concept like “what I can do” (Marsh et al. 2018). Self-efficacy perspective 

is “What I able to come up with” (Bandura, 1997) 

6. Working environment: 

Working environment is vital for the teacher. Actually the working environment for teacher is the learning 

conditions of the students and the unproblematic condition prevails for a teacher to teach. (Haley M A, 1904). 

Good working environment will reduce the faculty turnout ratio (M. Charner-Laird et.al. 2017). The working 

environment is important to teachers as well as students and good working environment can create intend in 

the minds of teachers to stay in the institutions for a longer period.(Johnson S M, Kraft M A, Papay J P, 2017) 

ASSESSMENT OF TEACHER BURNOUT 

1. Surveys and Questionnaires:  

In order to quantify teacher burnout, researchers and organisations frequently create standardised surveys and 

questionnaires. According to the Maslach Burnout Inventory (MBI), these instruments often contain 

statements or items that address emotional depletion, depersonalization, and decreased personal 

accomplishment. Teachers are asked to score their level of agreement or frequency of events- Likert scale. 

One of the most popular methods for assessing teacher burnout is the MBI (Maslach, Jackson, & Leiter, 1996). 
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2. Absenteeism and Job Turnover Rates:  

High absenteeism or turnover rates among teachers may be signs of burnout. In order to provide targeted 

interventions and support, monitoring and analysing this data might help identify schools or districts with 

greater burnout rates. 

3. Focus Groups:  

Focus group discussions with teachers can be conducted to explore their shared experiences of burnout, 

identify common themes, and gain a deeper understanding of the factors contributing to burnout within a 

particular context. 

4. Psychological Assessments:  

Psychological assessments, such as Beck Depression Inventory (BDI) and General Health Questionnaire 

(GHQ), can help in evaluating the psychological well-being of teachers and identify symptoms of burnout, 

anxiety, or depression. 

 

 

INSTRUMENTS FOR ASSESING TEACHER BURNOUT 

Maslach Burnout Inventory (MBI):  

This is a well-established and widely used self-report questionnaire specifically designed to measure burnout 

in professionals, including teachers. It consists of three subscales: Emotional Exhaustion, Depersonalization, 

and Personal Accomplishment. Inflated scores on emotional exhaustion and depersonalization and below par 

scores on personal accomplishment, denotes higher levels of burnout. 

Oldenburg Burnout Inventory (OLBI): 

Similar to MBI, this is a self-report questionnaire that comprises of two components namely: Exhaustion and 

Disengagement. The OLBI is designed to measure burnout in various occupational settings, including 

teaching. 

Teacher Burnout Scale (TBS):  

This scale is specifically developed to assess teacher burnout. It measures emotional exhaustion, 

depersonalization, and reduced personal accomplishment, similar to the MBI. 

Copenhagen Burnout Inventory (CBI):  

Originally designed for human service professionals, the CBI assesses three dimensions of burnout: Personal 

Burnout, Work-related Burnout, and Client-related Burnout. It can also be adapted for use with teachers. 
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Utrecht Work Engagement Scale (UWES): While not directly measuring burnout, this scale assesses work 

participation. By examining both researchers can gain a more comprehensive understanding of teacher well-

being. 

Job-related Affective Well-being Scale (JAWS):  

This scale assesses job-related affective well-being, which includes emotional exhaustion and work-related 

vigour. High emotional exhaustion and low work-related vigour are indicative of burnout. 

 

STRATEGIES TO OVERCOME: 

1. Self-care 

In order to maintain their physical, mental, and emotional health, teachers need to prioritise self-care. Exercise, 

mindfulness or meditation, pursuing hobbies, and spending time with loved ones are all activities that can 

help lower stress and avoid burnout (Greenberg, Brown, & Abenavoli, 2016). 

2. Establish boundaries:  

Teachers frequently work late hours or take work home with them. It is essential to establish clear distinguish 

between work and personal life. A sound work-life balance can be maintained by setting apart particular 

periods for work-related duties and making sure you have time set aside for personal pursuits (Ingersoll & 

Strong, 2011). 

3. Professional engagement:  

Teachers can stay current on new approaches, technologies, and instructional strategies by participating in 

ongoing professional development. In addition to improving teaching abilities, taking part in seminars, 

conferences, and training programmes encourages a sense of professional growth, which can help prevent 

burnout (Kyriacou, 2001). 

 

Source: Monte Wyatt 
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4. Stress management: 

Teachers might benefit from putting stress-reduction strategies like deep breathing exercises, writing, or using 

creative outlets into practise. These methods can lessen stress, encourage relaxation, and increase resilience 

in the face of difficult circumstances (Kumar & Goyal, 2021). 

5. Create a positive classroom environment:  

Creating a positive classroom climate can contribute to teacher well-being. Encouraging open communication, 

establishing clear expectations, and cultivating a supportive and respectful atmosphere can reduce stress levels 

(Bullough et al., 2017). 

 

 

Source: National Education Association 

CONCLUSION 

In conclusion, teacher burnout is a major issue that requires immediate attention and effective actions. It is 

obvious that the rigorous nature of the teaching profession, along with a variety of external influences, can 

cause educators to experience excessive stress, tiredness, and disillusionment. Teacher burnout has a negative 

impact on not just the well-being of individual instructors, but also on students, schools, institutions, and the 

entire educational system. Furthermore, politicians and educational leaders must identify and address the 

underlying issues that contribute to teacher burnout. This involves decreasing excessive workload, 

guaranteeing equitable salary and benefits, and rethinking policies that place unnecessary strain on educators. 

Prioritising teacher well-being is not only an ethical obligation; it is also a strategic investment in educational 

quality and our society's future. Overcoming teacher burnout ultimately demands a collaborative effort from 

all stakeholders in the education sector. We can nurture a vibrant educational environment by appreciating 

and supporting our teachers, allowing educators to fulfil their critical role as transforming agents in the lives 

of students. Let us collaborate to build a sustainable and fulfilling teaching profession that recruits, retains, 

and develops teachers. 
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