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Abstract 

In the era of Industry 4.0, businesses are embracing transformative technologies to remain competitive. This abstract 

explores the pivotal role of employee competencies in navigating this industrial revolution. By leveraging the skills 

and expertise of their workforce, organizations can not only enhance their competitive edge but also gain valuable 

insights into Industry 4.0 trends. 

In today's rapidly evolving business landscape, harnessing employee competencies is crucial for organizations 

striving to remain competitive and innovative. Employee competencies encompass a range of knowledge, skills, 

and abilities that individuals bring to their roles. When effectively identified, nurtured, and utilized, these 

competencies can lead to improved individual and organizational performance. This article explores strategies for 

harnessing employee competencies due to Industry 4.0 and to drive organizational success. 

Through case studies and best practices, this research sheds light on how companies can use employee competencies 

as a catalyst for career advancement. It also highlights the importance of a collaborative approach, where academia 

and industry work hand in hand to unlock the full potential of Industry 4.0. This abstract provides a glimpse into 

the strategies and insights that can  

A structured questionnaire is adopted as a tool for collecting the data. There were 82 questions framed under 09 

constructs for collecting the data from the respondents of industry CEOs, Managers, principals, Deans and Heads 

of the departments of the Institutions. One of the constructs from Industry segment is to uncover how the companies 

can use employee competencies as a catalyst for career advancement.  The collected data was analyzed by using 

simple frequency test to know the literal knowledge on employee competencies, training and Industry 4.0 

technologies, emphasizing how companies can nurture and develop their workforce to meet the evolving demands 

of this digital age.  
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This paper delves into the synergy between employee competencies, training and Industry 4.0 technologies, 

emphasizing how companies can nurture and develop their workforce to meet the evolving demands of this digital 

age. Academic collaborations play a significant role in this process, fostering the exchange of knowledge and skills. 

Key Words:  Industry 4.0, Employee Competencies, Training, Emerging Sectors, Training and Development, Work force 

skills and Demand, Global impact.   

1. Introduction 

Industry 4.0, often referred to as the Fourth Industrial Revolution, represents a paradigm shift in the way industries 

operate. It's characterized by the integration of advanced technologies like artificial intelligence, the Internet of 

Things, and automation into various sectors. This transformation not only impacts businesses but also offers 

unparalleled opportunities for individuals to empower their careers. Harnessing the potential of Industry 4.0 can 

lead to career growth and advancement by developing skills in high-demand areas and embracing a culture of 

lifelong learning. In this dynamic landscape, individuals who adapt and leverage these technological advancements 

are poised to thrive and shape the future of their careers. 

2. Industry 4.0 and harnessing employee competencies 

The advent of Industry 4.0 has ushered in a new era of manufacturing and technology-driven transformation, 

reshaping the landscape of industries worldwide. At the heart of this revolution lies the critical role of employees 

and their competencies. As businesses embrace automation, artificial intelligence, the Internet of Things, and other 

advanced technologies, the importance of harnessing employee competencies becomes increasingly evident. 

This introduction sets the stage for a comprehensive exploration of how organizations can leverage the unique 

skills, knowledge, and abilities of their workforce to thrive in Industry 4.0. It delves into the ways in which 

employee competencies contribute to operational efficiency, innovation, and competitiveness in this rapidly 

evolving environment. 

As the boundaries between physical and digital realms blur, this research will illuminate the strategies and best 

practices that empower organizations to not only survive but excel in Industry 4.0. From upskilling and reskilling 

initiatives to fostering a culture of continuous learning, this introduction paves the way for a deeper understanding 

of the symbiotic relationship between employees and the fourth industrial revolution. 

Industry 4.0 represents a transformative era in IT organizations, characterized by the integration of advanced 

technologies like AI, IoT, and automation. Harnessing employee competencies is paramount in this context, as 

skilled and adaptable personnel are vital for successfully navigating the complexities of digital transformation. By 

empowering employees through continuous learning and upskilling initiatives, IT organizations can leverage their 

workforce to drive innovation, enhance operational efficiency, and maintain a competitive edge. This symbiotic 

relationship between technology and employee capabilities is central to thriving in the Industry 4.0 landscape, where 

human expertise complements cutting-edge digital tools. 
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Industry 4.0 is revolutionizing manufacturing organizations by integrating digital technologies like IoT, AI, and 

automation. In this paradigm shift, tapping into employee competencies is essential as skilled workers drive 

productivity and innovation. Manufacturing organizations that invest in employee training and development stand 

to gain a significant advantage in optimizing operations and adapting to rapid changes. The synergy between 

technology and workforce expertise is at the core of Industry 4.0 success, ensuring companies can thrive in this era 

of smart manufacturing. Harnessing employee competencies is a strategic imperative for staying competitive and 

agile in this transformative landscape. 

In the Pharmaceutical and healthcare sector, Industry 4.0 is ushering in a new era of data-driven, patient-centric 

care. Harnessing employee competencies is crucial as skilled professionals play a pivotal role in the effective 

adoption of advanced technologies such as telemedicine, AI-driven diagnostics, and data analytics. These 

competencies enable healthcare organizations to improve patient outcomes, streamline processes, and enhance drug 

development. The successful integration of employee expertise with Industry 4.0 tools is essential for delivering 

cutting-edge healthcare solutions and staying competitive in a rapidly evolving industry. It underscores the 

importance of nurturing a workforce capable of embracing innovation while upholding the highest standards of 

patient care. 

 

3. Literature Review 

 According to Bertha Leticia Et Al, (2023), Industry 4.0 was challenging for organizations, as workers lack digital 

competencies, and research on new roles are limited. Additionally, existing models for its adoption focus on 

technology incorporation, process improvement, and organizational transformation. Therefore, they identified that 

there was an opportunity exists for designing a new model that emphasizes developing employees’ competencies. 

A systematic literature review was conducted by them regarding existing models for Industry 4.0 adoption and the 

desired worker competencies. After examining the gap on the main elements, a new maturity model for Industry 

4.0 adoption, based on the development of employees’ competencies, was proposed. They concluded that the 

maturity model was helpful for practitioners and researchers assess an organization’s Industry 4.0 adoption level in 

order to improve future actions. Additionally, a roadmap to guide workforce development was presented, which 

considers the digital challenges face by employees in advancing a strategic Industry 4.0 adoption. The proposed 

roadmap allows for depicting new deployment strategies aligned with digital trends and employees’ commitments 

to sustaining the implementation efforts. This research recognizes talent, organizational culture, and communication 

plans as key elements for defining actions for developing the skills and competencies required for embracing the 

Industry 4.0 enabling technologies. 
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The study by Anju Verma Et AL (2022), was explored to examine, and synthesize the potential human resource 

success factors and develop an efficient Industry 4.0 HR framework that can play a vital role in Industry 4.0 

implementation. Her study also built a solid foundation for practitioners, academicians, and researchers to get a 

better understanding of the impact of Industry 4.0 on HR success factors. 

The findings revealed by Ling Li (2022), suggested that life-long learning should be part of an organization’s 

strategic goals. Both individuals and companies need to commit to reskilling and upskilling and make career 

development an essential phase of the future workforce. Great efforts should be taken to make these learning 

opportunities, such as reskilling and upskilling, accessible, available, and affordable to the workforce. Ling Li,s 

findings also provided a unique perspective regarding a future-ready learning society as an essential integral of the 

vision of Industry 4.0. 

 

4. Research Methodology 

The data collection effort was aimed to assess the employee competencies in Industry 4.0 technologies across three 

key industrial sectors: Information Technology (IT), Manufacturing, Healthcare / Pharmaceuticals.  

The survey was conducted with a carefully selected sample size to gather insights into the current state of Industry 

4.0 adoption in these sectors with the structured questionnaire. The questionnaire consists of two parts namely 

industry and institution biography and research-oriented questions. The sample size for the present research in 

the industry was 22 and the institution was 36. The industry includes Information technology (IT), Health 

care / Pharma and Manufacturing. A structured questionnaire was adopted as a tool for collecting the data. There 

were 82 questions framed under 09 constructs for collecting the data from the respondents of industry CEOs, 

Managers, principals, Deans and Heads of the departments of the Institutions. One of the constructs from Industry 

segment is to uncover how the companies can use employee competencies as a catalyst for career advancement. 

The collected data was analyzed by using simple frequency test to know the literal knowledge on employee 

competencies, training and Industry 4.0 technologies, emphasizing how companies can nurture and develop their 

workforce to meet the evolving demands of this digital age. This paper delves into the synergy between employee 

competencies, training and Industry 4.0 technologies, emphasizing how companies can nurture and develop their 

workforce to meet the evolving demands of this digital age. Academic collaborations play a significant role in this 

process, fostering the exchange of knowledge and skills 
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5.  Findings and Discussions on Industry 4.0 training attributes 

Industry 4.0 training attributes are derived from the collected data by using simple frequency analysis and the 

table is exhibited in Appendix.    

The data signifies a significant commitment within the industry towards employee training for Industry 4.0 

adoption. Most respondents, with a combined 68%, either strongly agree (23%) or agree (45%) that their respective 

industries offer training programs to equip employees with the necessary skills and knowledge for Industry 4.0. 

This demonstrates a proactive approach to workforce development and indicates a recognition of the importance of 

staying current in the rapidly evolving technological landscape. The fact that 22% neither agree nor disagree could 

suggest a need for further clarification or possibly a lack of awareness regarding the training initiatives. Conversely, 

only a small minority, totaling 10%, either disagree (5%) or strongly disagree (5%), indicating a limited proportion 

of dissenting opinions, likely stemming from those who may not have access to such training opportunities or who 

may not see the value in Industry 4.0 training. Overall, the data highlights a generally positive stance on employee 

training for Industry 4.0 within the surveyed industries. 

The provided data offers insights into the level of acceptance and implementation of Industry 4.0 within 

organizations. Most respondents, comprising 55%, either agree (55%) or strongly agree (14%) that Industry 4.0 has 

been introduced in their respective organizations. This indicates a significant degree of openness and active 

engagement with the fourth industrial revolution, showcasing a willingness to embrace transformative technologies 

and processes. The 23% who neither agree nor disagree suggest a certain level of ambiguity or uncertainty within 

organizations regarding the adoption of Industry 4.0. This may stem from varying levels of awareness or 

understanding of what Industry 4.0 entails, or it could reflect a transitional phase in which organizations are still 

evaluating the potential benefits and challenges before fully committing to implementation. On the contrary, only 

a small minority, constituting 10% in total, either disagree (5%) or strongly disagree (5%), signaling a limited 

number of organizations that have resisted the introduction of Industry 4.0. Their reasons for disagreement could 

range from concerns about the associated costs and disruptions to existing workflows, or they may simply have not 

yet recognized the relevance of Industry 4.0 to their operations. Overall, this data suggests that a significant 

proportion of organizations have recognized the potential benefits of Industry 4.0 and are either in the process of 

implementing it or have already done so. However, there remains a noteworthy segment that either remains 

uncertain or hesitant about embracing this transformative paradigm shift in the industrial landscape. Further 

exploration of their specific concerns and challenges could provide valuable insights into facilitating a smoother 

transition to Industry 4.0 for the entire industrial sector. 

There is a range of opinions and perspectives within organizations regarding the presence of Industry 4.0 

initiatives. Notably, a significant portion of respondents, totaling 32%, disagree with the statement, indicating that 

they believe their organizations do indeed have Industry 4.0 elements or initiatives in place. This suggests a 

substantial level of awareness and alignment with the principles of the fourth industrial revolution among these 

individuals and their organizations. On the other hand, 27% agree that their organizations lack Industry 4.0, while 
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14% strongly agree with this statement. These percentages reflect a collective sentiment that their organizations 

have not yet fully embraced or implemented Industry 4.0 practices, possibly due to various factors such as resource 

constraints, a lack of strategic focus, or challenges related to change management. The 23% who neither agree nor 

disagree represent a segment of respondents whose organizations might be in a transitional phase, exploring 

Industry 4.0 possibilities but not fully committed to implementation yet. Lastly, the 5% who strongly disagree might 

be individuals who firmly believe in the presence of Industry 4.0 initiatives within their organizations, suggesting 

a potential gap in communication or understanding within their workplace. 

In sum, this data underscores the diverse perceptions and readiness levels regarding Industry 4.0 within 

organizations. While some are actively embracing it, others remain uncertain or convinced of its absence, 

highlighting the need for effective communication, education, and strategic alignment within these organizations 

to navigate the complex landscape of Industry 4.0 effectively. 

The data reveals a mixed perspective within organizations concerning the support and readiness of their Human 

Resources (HR) and Information Technology (IT) departments on Industry 4.0 initiatives. A notable portion 

of respondents, amounting to 32%, neither agree nor disagree with the statement, suggesting a certain level of 

ambiguity or uncertainty surrounding the maturity of these departments in the context of Industry 4.0. This could 

be attributed to ongoing efforts and transitional phases within these departments to adapt to the demands of the 

fourth industrial revolution. On the one hand, 27% of respondents agree that their HR and IT departments have not 

fully matured to support Industry 4.0. This indicates that a substantial segment acknowledges the need for further 

development in these critical areas to align with the evolving technological landscape. Conversely, 9% of 

respondents strongly agree that their HR and IT departments are not yet matured for Industry 4.0, while another 9% 

strongly disagree with this statement. These opposing perspectives suggest a degree of variation in the perception 

of readiness within different organizations. To summarize, the data underscores the nuanced views regarding the 

maturity of HR and IT departments in supporting Industry 4.0. While some believe that these departments need 

further development, others may see them as already adequately prepared. It highlights the importance of continual 

assessment, development, and alignment of HR and IT functions to effectively drive Industry 4.0 initiatives within 

organizations. 

The data offers valuable insights into the readiness of organizations to provide training in the context of Industry 

4.0. A significant portion of respondents, 41%, neither agrees nor disagrees with the statement, suggesting a certain 

degree of uncertainty or lack of clarity within organizations about the presence of a training wing specifically 

dedicated to Industry 4.0. This could indicate a need for improved communication and awareness regarding 

available training resources. On one side, 27% of respondents disagree with the statement, signifying that they 

believe their organizations do have a training wing for Industry 4.0. This suggests a level of preparedness and 

recognition of the importance of training in equipping the workforce with the skills necessary for Industry 4.0 

adoption. Conversely, 18% of respondents agree that their organizations do not have a dedicated training wing for 

Industry 4.0, and 9% strongly agree with this statement. This indicates that a notable proportion of individuals 
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perceive a gap in training infrastructure within their organizations. In summary, the data illustrates varying 

perceptions and readiness levels within organizations when it comes to offering training for Industry 4.0. While 

some organizations are actively engaged in providing such training, others appear to be uncertain about its existence 

or may believe there is room for improvement in this regard. Addressing these perceptions and aligning training 

resources with the needs of Industry 4.0 could be crucial for successful implementation in the modern industrial 

landscape. 

The responses regarding how Industry 4.0 supports employees' competencies suggest a generally positive 

sentiment within the surveyed population. A substantial majority of respondents, a combined 77% (36% strongly 

agree and 41% agree), acknowledge that Industry 4.0 initiatives within their organizations contribute to enhancing 

employee competencies. This indicates a recognition of the transformative impact of Industry 4.0 technologies and 

processes on the workforce, with many believing that it empowers employees to acquire and apply new skills and 

knowledge. A smaller proportion, 14%, neither agrees nor disagrees, possibly reflecting a level of uncertainty or 

variability in the perception of how Industry 4.0 influences employee competencies. On the contrary, only a 

minority, totaling 10% (5% disagree and 5% strongly disagree), express a dissenting view, suggesting that there are 

some who do not perceive Industry 4.0 as having a significant positive impact on employee competencies within 

their organizations.  

The overall data summary clearly highlights a prevailing belief that Industry 4.0 is positively influencing and 

supporting the competencies of employees in most organizations, with only a minority expressing skepticism or 

uncertainty about its impact. This underscores the importance of ongoing training and development initiatives to 

maximize the potential benefits of Industry 4.0 for the workforce. 

The data provides a multi-faceted perspective on the state of Industry 4.0, training initiatives, awareness levels, 

and their impact on employee competencies. It reveals that while there is a strong awareness of Industry 4.0 (56% 

respondents), there is also a substantial proportion (44%) lacking awareness, signifying a significant knowledge 

gap. Additionally, a majority of respondents believe that Industry 4.0 initiatives support employee competencies 

(77%). However, there is a need for clarification and improvement in training resources, as indicated by 

respondents' perspectives on the presence of a dedicated training wing (41% neither agreeing nor disagreeing). 

 

6. Summary and Conclusion 

The given data highlights the significance of addressing the awareness gap, optimizing training resources, and 

maintaining a strong focus on enhancing employee competencies to successfully navigate the challenges and 

opportunities presented by Industry 4.0. These efforts are crucial for organizations to remain competitive and 

innovative in the rapidly evolving industrial landscape. 
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Therefore, harnessing employee competencies is a strategic imperative for organizations seeking to thrive in a 

dynamic business environment. By identifying, developing, and aligning competencies with organizational goals, 

companies can unlock the full potential of their workforce. Moreover, a competency-focused approach not only 

enhances individual and team performance but also positions organizations for sustained success and 

competitiveness in the long run. Addressing these attributes are essential for fostering innovation, competitiveness, 

and inclusive growth in the evolving global economy. 
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Appendix 

Industry Training attributes 

Characteristics Frequency Percentage 

Industry offers training to the employees for Industry4.0  

Strongly Agree 5 23% 

Agree 10 45% 

Neither Agree Nor Disagree 5 23% 

Disagree 1 5% 

Strongly Disagree 1 5% 

Total 22 100% 

   

Introduction of Industry 4.0 in the organisation 

Strongly Agree 3 14% 

Agree 12 55% 

Neither Agree Nor Disagree 5 23% 

Disagree 1 5% 

https://www.mdpi.com/2071-1050/15/14/11371
https://doi.org/10.1016/j.ifacol.2022.12.015
https://doi.org/10.1007/s10796-022-10308-y
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Strongly Disagree 1 5% 

Total 22 100% 

   

Organization do not have Industry 4.0 

Strongly Agree 3 14% 

Agree 6 27% 

Neither Agree Nor Disagree 5 23% 

Disagree 7 32% 

Strongly Disagree 1 5% 

Total 22 100% 

   

Industry 4.0 will not suit for the organization in near future 

Strongly Agree 2 9% 

Agree 7 32% 

Neither Agree Nor Disagree 4 18% 

Disagree 6 27% 

Strongly Disagree 3 14% 

Total 22 100% 

   

IT and HR team not matured to support Industry 4.0 

Strongly Agree 2 9% 

Agree 6 27% 

Neither Agree Nor Disagree 7 32% 

Disagree 5 23% 

Strongly Disagree 2 9% 

Total 22 100% 

   

Industry not have training wing to offer Industry 4.0 

Strongly Agree 2 9% 

Agree 4 18% 

Neither Agree Nor Disagree 9 41% 

Disagree 6 27% 

Strongly Disagree 1 5% 

Total 22 100% 

   

Industry 4.0 supports the employee’s competencies 

Strongly Agree 8 36% 

Agree 9 41% 

Neither Agree Nor Disagree 3 14% 

Disagree 1 5% 

Strongly Disagree 1 5% 

Total 22 100% 
 


